VY FEOHIB Y EFICL S HER~OGHRIT !
EFRARTZEM L LRERBERHE !
P PRk FRHESK S, 2RI, PR AL, AE —F]3

HAR O IR DR AR Sk x RBEZ R TWD A, ESl< RRICE Y TEHHEK

WX DA REEZHET ZLITH L o Ty, MkERIZ X DN 2 IEMHL 2R
SN TWD. mxr s, —A—APRZICSWRET &R, ANMREOEDLYITHES
S PHEHETROBERENERIN TS, 6o T, YEFEN KM T 728072 8K AH
MHEEZBAELERL TS ARBEICHLmMOL TWVDS &g b,

—J7, WRABICEBWTH -MRBEEMZEZRT L2V FEEVWIRFFERSD. 21
X, Eoa—PRECESO TRBEL—FCEOLY F)EER L, #its, BREESCIEHE Y H NS
WY FEREFE LR T u Y7 T HZ LT, BBOAR—HE SHESBHE I T
. EEIANVY T EEEOEREROZRGICHEMA T2 TV Y FIEORFT L EHTEZ KR L,
ANV FTOFERGEY, BGOEBICESIYURERATE L.

T TCEHAIL, ANV Y FEEMIBRO Y FEERZ AR BERFTOHICERT 2L 2E 2 7.
ThbL, IO YELEERXT =RV L —L bHT) 2_X—XIZ L=V Y FEERLTYE
HEICAMT DT, Y EEENA VO ZHEM L ik~ @R eIk,
IR E DR SR N DR R — X 2 ) TREAF LT <K R DD TIE ARV ? & OfER
W, e TROTEVWREHFRART2E KT 4 — NV FESETHE, MBEEOFE~R
MREBERFZT —~v L TYEFETORNN Y FTRHE~NV Y FEHAT—27 a7 2R IT L.
VHEREOH 26, M, JA, BE, #HIHETEMED 14 (KOo~L Y FE2AER L, BEEMRER
EWRDHU—7 v ay T 3EATV, R RIS AT AR E R ET O Y A 0 Bk & e 7z 4.

ZORER, YEENEBOICHEYS —ERZ2RHTI2EBICEIE> TRV 0D, AEEK
DWMRICY EZFORNY FTEIERTLH5Z2ET, DBEVWOLLEHMAM D BRNIEN D Z L&,
Q% D=V Y FDOFEYZEDD EHIBHEAEDE Y FPRRZTL A ENbholz. &5IZ,
ELRITZE LT, ANABAHIKOERORETHVHORDODWALEL SNLIHF TCHRERER
FHBEENDL LT oMz 22oH5 28 bn0, ZhICESHT, EE5 51, QAMBR (£
fetk) #EUALIE TN TFAT U I AET A ZZBR L. K XIX—#HOBBIZONWTE LD S,

IRFLHMOEEE 52 CHEHLSJEEDONRZ A LA, StmE ol o4, TAREE, KO
H A s 2 O e A T I B L £ 9.

YE @A ERT Y 7 b = 7 v AT AWFZEAT, watanabesatoru@jp.fujitsu.com

3 A -

ORI T 2L IR EEEENHAEBEICEKE SO TERBIER LD THY, FEE
TOUHEEOLEEZEMELICRERLTVEILOTELY A, BEEEFEHIZHY 7.
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Satoru Watanabe*, Naoki Sashida, Aki Nakamura, Takanori Ugai, Kazushi Ishigaki

Fujitsu Laboratories LTD.

Regional societies of Japan have various problems such as the decrease of population,
decrease of employment, etc. Because of the long recession, it is difficult for them to expect
development by external investments. Therefore, they should try internal activations. By the
reason that the regional societies have much emphasis on decision making not by
bureaucracy but by human interactions, they are full of possibilities to plan and practice rich
human-nature society for the next generation.

On the other hand, there is the design technique called the persona method to realize
unified customer focus in development of products. By making and sharing a representative
user image as the form of a persona, the expected effect of the method is to prevent
disagreement of recognition between people concerning about a product development. After
experienced the good and bad points of the persona method with applying it to the design of
the real information machine, we tried improvements based on the on-site request.

Therefore we imagined that the method could be applied to the revival design process of a
local society ruled by the local people concerned. We hold a hypothesis that, by sharing image
of personas of the local society, local people could easily imagine positions of others and
design social services concerning about solving local problems. Our having the opportunity to
try persona method on agricultural reproduction planning of Suzaka-city of Nagano
prefecture, we made 14 personas and performed three times of workshops which investigated
a solution to the problem and pushed forward the realization of problem examination and the
action for the next-generation agriculture. As a result, by having imaginations of the
personas of local people, the people can know positions of others and widened their local view.
Finally, we could imagine the triangle model on which the local durability by educating

young people is strengthened. This paper reports the process.
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